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ISSUESTATEMENT
TheCityCouncilisaskedtoprovidespecificdirectiononthenextphaseoftheCityHallproject
includingdetailedanalysisandinitialdesignworkconsistentwiththeprojectvalues

BACKGROUND
Throughoutthesecondhalfof2012 fourmeetingsoftheCityCouncilSubcommitteeonCityHallas
wellasfourCityCouncilworksessionsandaseparateCityCouncilworkshopwereconvened These
meetingsprovidedtheopportunityforcouncilorstoprovidefeedbackonthevaluesandcriteria
associatedwithdeterminingthefutureofCityHall Additionalcommunityinputwasprovidedin
Decemberintheformoftwopublicopenhousesandapublicforum AttheDecember12worksession
thecouncilapprovedamotiontodirectstafftocontinueanalysisofoptionsontheexistingCityHall
site

WhiletwooptionshavebeendiscussedfortheexistingCityHallsite inrealitytheseoptionsofRebuild
substantialrenovation andBuildNewexistateitherendofthesamecontinuum Giventhewiderange

ofpossibilitiesundertheRebuildoption aswellasconsiderationofprojectvaluesandcommunity
input thecouncilisaskedtoactonamotionthatwouldpursuetheRebuildoptionforCityHall with
thegoalofretainingtheCouncilChamber existingparkingandpublicartaswellasanyother
componentsthatmakesensefromanoperationalordesignstandpoint Theinitialanalysisanddesign
willbuildoffofworkalreadycompleted includingtheCityHallMasterPlanningprocess Determining
howbesttopreservesomeelementsonthesitewhilefacilitatingnewconstructiononthesiteconsistent
withprojectgoalscanonlybeaccomplishedbyproceedingwiththistypeofmoredetailedstructural
analysisandschematicdesignwork

Themotionbeforethecouncilwoulddirectstafftoinitiatetheanalysisanddesignworknecessaryto
understandwhatisfeasiblefrombothastructuralanddesignstandpoint Thisworkwouldcontinueto
beinformedbytheprojectvaluesandwouldbesupportedbyongoingpublicinvolvementaswellas
progressreportstothecouncil Thesecheck inswouldhelpthecouncilensurethatanalysisanddesign
remainconsistentwiththeprojectvalues Staffwillprovidemoreinformationregardingthemotionas
wellasthetimelineandtasksfortheinitialdesignprocessattheworksession Promptactiononthis
itemisnecessaryinordertorealizetheprojectgoalswithinthesuggestedtwoyeartimeline
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COUNCILOPTIONS
Option1 DirecttheCityManagertoteardowntheexistingfacilityandpursueanewCityHalldesign
onthecurrentsite

Option2 DirecttheCityManagertopursueaCityHalldesignonthecurrentsitetoretainasmuchof
theexistingsiteaspossible

Option3 DirecttheCityManagertopursueaCityHalldesignonthecurrentsitewiththegoalof
retainingtheCouncilChamber existingparking totheextentpossible andpublicart aswellasany
othercomponentsthatmakesensefromanoperationalordesignstandpoint

CITYMANAGERSRECOMMENDATION
DirecttheCityManagertopursueaCityHalldesignonthecurrentsitewiththegoalofretainingthe
CouncilChamber existingparking totheextentpossible andpublicartaswellasanyother
componentsthatmakesensefromanoperationalordesignstandpoint Ifthecouncilchoosesanyofthe
optionsabove staffwillberequesting 750000tocompletethisphaseofwork

SUGGESTEDMOTION
DirecttheCityManagertopursueaCityHalldesignonthecurrentsitewiththegoalofretainingthe
CouncilChamber existingparking totheextentpossible andpublicartaswellasanyother
componentsthatmakesensefromanoperationalordesignstandpoint Ifcouncilchoosesanyofthe
optionsabove staffwillberequesting 750000tocompletethisphaseofwork

ATTACHMENTS
None

FORMOREINFORMATION
StaffContact KristieHammitt
Telephone 5416825524
StaffEMail Kristieahammitt@cieugeneorus
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